
 
  

REPORT OF Leader and Chief Executive 
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Subject: Strategic Plan 

Date: 5 October 2020 Reference:  

 
 
 

PURPOSE OF REPORT:     
 
For Full Council to receive the responses to the consultation and to adopt a new Strategic Plan 
 
 

 
 
 
1. INTRODUCTION 
 
 Members will recall that at the Full Council meeting on the 10 August 2020 the draft 

Strategic Plan was approved for consultation.  
 

 
2. REPORT 

 
At the Full Council meeting on the 10 August members suggested some changes to the draft 
Strategic Plan and these changes were included in the consultation document.   
 
The consultation started on the 12 August and ended on the 23 September 2020 and 
included: 
 

 Press releases - there was good coverage on the websites of the local press 

 A dedicated webpage on our website 

 A number of regular social media posts 

 Emails to our parish and town councils, our partners and our stakeholders 
 
Appendix 1 shows the responses received. 
 
Appendix 2 is the draft Strategic Plan that went out for Consultation. 
 
 

3. IMPLICATIONS 
 
Legal Implications 
 
There are no specific legal implications 
 
Financial Implications 
 
There are no specific financial implications 
 
Human Resources Implications 
 
There are no specific HR implications 
 



 
  

Sustainability/Biodiversity Implications 
 
None specific 
 
Equality/Diversity 
 
No specific equality and diversity implications 
 
Risk Management 
 
There are no specific risk management implications 
 
Compliance with Policies and Strategies 
 
It is for Full Council to adopt the Strategic Plan 
 
Data Protection (GDPR) Implications 
 
No personal consultation information provided 
 
Climate Change 
 
Included within the Strategic Plan 
 
Leader Views 
 
Date of Consultation 24 August 2020, Cllr K James 
 
I am really pleased that we are now in a position to adopt our new Strategic Plan. I would 
like to thank all those who have taken time to respond to the consultation, I welcome these 
comments which will be taken into consideration when developing our delivery plans. 
 
 

4. CONCLUSIONS 
 
Following the end of the consultation period Members are asked to consider the responses 
received and to adopt a final version of a new Strategic Plan 

 
5. RECOMMENDATIONS 
 
 The Members consider the responses to the consultation and adopt a final version of a new 

Strategic Plan 


